	Management Development and Succession Planning Portals

	Leadership
	Performance Management
	Business Management
	Customised Management Development

	1. Giving and receiving feedback
2. Leadership fundamentals
3. Leadership through effective communication
4. Leadership through coaching and mentoring
5. Leadership through effective teams
6. Conducting On-the-job training for best results
7. Problem solving and decision making

	1. Managing multiple priorities
2. Interviewing and selection
3. Managing and setting Standards
4. Monitoring performance and giving and receiving feedback
5. Performance appraisals and goal setting
6. Successfully conducting  a  disciplinary interview
7. Problem solving and decision making
8. Managing and setting goals and objectives
9. Conducting On-the-job training for best results
	1. Retail Business Acumen 
2. Business planning
3. Buying and merchandising MDP
4. Managing and setting goals and objectives
5. Problem solving and decision making
6. Managing multiple priorities
7. Managing and setting goals and objectives
8. Conducting On-the-job training for best results

	For all three of the previous portals there would be a customised foundation document to support the formal training.

This part of the management development program is the on-the-job record, activities and assignments that need to be completed in order to ‘graduate’ from the program.  


