	Management Needs Development Analysis

	Operations managers 
	Store Managers 
	Department Managers 
	Assistant department managers 

	1. Retail Business Acumen 
2. Business planning
3. Buying and merchandising MDP
4. Problem solving and decision making
5. Managing multiple priorities
6. Managing and setting goals and objectives
7. Conducting On-the-job training for best results
8. Leadership fundamentals
9. Leadership through effective communication
10. Leadership through coaching and mentoring
11. Leadership through effective teams
	1. Interviewing and selection
2. Managing and setting Standards
3. Monitoring performance and giving and receiving feedback
4. Performance appraisals and goal setting
5. Successfully conducting  a  disciplinary interview
6. Retail Business Acumen
7. Business planning
8. Problem solving and decision making
9. Managing multiple priorities
10. Managing and setting goals and objectives
11. Conducting On-the-job training for best results
	1. Conducting On-the-job training for best results
2. Customised in house MDP
3. Giving and receiving feedback
4. Managing multiple priorities
5. Managing and setting goals and objectives
	1. Conducting On-the-job training for best results
2. Customised in house MDP
3. Giving and receiving feedback


